
WPNS Membership Meeting Minutes 

Tuesday, April 6th, 2021 

7pm via Google Meet 

Called to order at 7:03pm  

 

General / Joyce + Katie 

Welcome! (Welcome to our new kids and families: Francisco Nolasco, Griffin Gold, Valen 

Larkins, Pretoria Hayduk-Hugh, Jaden Samson. Welcome back Evie Ward, Elorie and Luci, 

Archer) 

● Jeanine Convention Chat—Tips from Kathleen Vokoun: make sure to approach your 

child more with curiosity/questioning than accusatory when they are doing things. The 

fear of the unknown might keep us inside, but getting outside is really great for our kids. 

Make things like the weather be a fun experience by saying ‘what a neat surprise!’ if the 

weather is less than ideal. This will help them learn to deal with disappointment or 

changes in the way things may go. Instead of saying you were wrong, frame it as a 

surprise/way to learn.  Being outside allows them to learn how to take risks and explore 

that they don’t get inside. Instead of telling them to be careful, ask them how their body 

feels about what they are doing. https://www.readwriteroam.org/blog 

● Jamie—tips from a class on literacy with young children: when introducing literacy, make 

sure to read and talk about what’s happening in the story, talk about the pictures, singing 

through it, rhyming, playing and being silly so they can make up their own stories or 

change the stories you read. They will learn through play and can learn about different 

cultures and social-emotional feelings. They will learn to connect their own feelings 

through the feelings of the characters. You can go anywhere to read! 

● Updated COVID Policies 

○ Reminder that all have agreed to adhere by Health Department policies for the 

greater safety of the school. We are asking you to continue to abide by your 

signed covid agreements to follow local guidelines and regulations. 

○ Remember that our children are not going to be fully vaccinated for awhile.  

○ Travel: Avoid non-essential travel. Fully vaccinated adults (2 weeks have passed 

after second dose) will not be required to quarantine or test, but all others still 

need to quarantine upon arrival to LA county for 10 days (can be shortened to 7 

day with negative PCR test between days 3-5). 

■ New LA County Guidance came out on ⅘. Please remember to follow 

local LA county rules. 

■ All Covid policies apply to our visitors too (for example, if you have out of 

town family/guests come to your house). 

○ Gatherings 

■ Though we have additional re-openings as we’re moving into the orange 

tier, no new guidance has been issued by the county as of yet in regards 

to gatherings, and current policy remains in place. 

■ LACDPH Guidance Update on 3/8/21 

■ We understand that this may change further on 4/15/21, but we are 

waiting for county updates. 



■ Outdoor gatherings including people from up to 3 households with a max 

of 15 people including children are permitted. Everyone must wear 

masks, remain 6 feet apart, should be 2 hours or less. It is encouraged to 

only gather with the same 3 households regularly. If everyone is fully 

vaccinated, gathering may be indoors without masks. But remember, the 

children are not vaccinated. 

● Holi Festival + Earth Day: Holi Festival—they celebrate the rainbow of colors in the 

backyard. Wear clothes that you don’t mind getting ruined and teachers will throw colors 

all over the children and have a lot of fun with it. They will have sunglasses to keep it out 

of their eyes. It is one of the messiest and most fun events they do all year. Earth Day: 

though they talk about this stuff all year long, they have a big focus on Earth Day. They 

will be creating a butterfly pavilion and that is why we need everyone to bring in butterfly 

plants for this. They will be hatching butterflies from caterpillars in the pavilion for the 

kids to interact with.  

● TPK Conferences—starting next week, there will be a sign-up sheet for 20 minute 

periods to check in with teachers about our TPK kids and their next steps 

(kindergarten!). Please sign up for a time slot to chat with Joyce and Jamie. 

● Teacher Appreciation—coming up at the beginning of May. Be on the lookout for info on 

this.  

● Valet Help for Service Hours—fully vaccinated parents can sign up to help with Valet 

drop-off times. This will earn you service hours (in 30 minute blocks) and there will be a 

sign-up sheet for this. 

● Summer Schedule - Work in Progress: there will be some sort of summer camp and 

continuous 12-month enrollment in place with priority for kids already enrolled and their 

siblings.  

● Intent to Re-Enroll Forms, and Moving On End Dates, Fall “Start” Date: if you have not 

yet turned these in please do so ASAP. We need to know what slots are opening up for 

new enrollments in the fall. Fall start date will be the week of Aug. 9. 

● Possible New Tier/Credit Structure: we are discussing having a new structure for next 

year where everyone starts at the tier 2 tuition rate, but parents can sign up for workdays 

and earn credit towards tuition for the following month. This would be more flexible than 

our past system, but by working 2.5 days a month you would be getting the tier 1 tuition 

rate. If we are on board with this idea, we will continue to refine the idea and bring it to 

the next meeting. 

● Board Nominations: we need to elect our incoming board for the upcoming year. Katie 

Clarke moves to accept the nomination of these candidates; Stacie Bongo seconds the 

motion. 40 votes yes to approve—motion passes.  

○ President: Lauren Wright 

○ VP Fundraising: OPEN 

○ VP Operations:  Izzy Weiss 

○ Treasurer:  Kristen Prater 

○ Secretary:  Alison Kohlenstein 

○ Membership Coordinator:  Whitney Kleinhenz 

○ Communications Coordinator:  Anna Shelton 



○ Outreach + Events Coordinator: Andrea Smoot  

○ SBC Rep / Personnel:  OPEN 

○ Fundraising Coordinator:  OPEN 

 

Finance / Kristen 

● General Update; we are slightly over a break-even point! Operating budget $85, 353, 

Savings $93,456. Outstanding loans: SBA: $80,000 ($56,770 remaining) 

● PPP + Loan Updates: first round of PPP was forgiven! We have applied for round 2 

through BoA, PayPal, Wombly.   

● 2021-2022 Tuition: as per bylaws there is an automatic 2% increase in tuition rates 

assumed each year 

○ Recommendation by the finance committee and the board is a 3% increase due 

to increases in operating costs. We would be voting this meeting for a 2.5% 

increase this meeting, and a 3% raise at our next meeting due to the way our 

bylaws are set up. Because we are a co-op we have to vote on this. 

○ Rationale: for 2020-2021 expenses were $426,299. For 2021-2022 we project 

expenses to be $560,981. We will be adding a new teacher and a new aide, and 

will have an increase in rent and utilities. Increasing tuition by 2% projected 

reserves are $16,438, 2.5% $19,028, 3% would be $21,709. These reserves are 

used for unforeseen projects such as repairs, maintenance, staff PTO and staff 

coverage. This is the only cushion we have as a nonprofit.  

○ As an example: 5 day pre-k full days current tuition tier 2 is $1316, 2% increase 

is $1343, 2.5% $1349, 3% is $1356.  

○ Open for discussion: any comments or concerns? This would start in the fall. 

Comparing to other schools this is a minimal increase. 

○ 2.5% Vote—move to vote by Kristen Prater, seconded by Robin Liao, 35 votes 

yay, 1 abstain. Motion passes, and we will vote on 3% at the next meeting.  

 

Operations / Lauren 

Thanks to everyone that gave up Saturday to help get projects done. April 24 will be our next 

workday. Please sign up! https://www.wpns.org/punch-list 

 Thank you to the yard committee! 

● Ongoing Projects—hanging shade sails, the pony wall is still on the to-do list, the door 

closer on the side door will be completed by the next meeting, there are some hanging 

panels in the ceiling that are also on the to-do list 

 

Fundraising / Andrea 

● Spring Family Goal $150 

● See’s Recap $806.75 

● Usborne Thank You—lots of books were also donated to the school and the teachers 

got to pick out books for their pods. 

● Krispy Kreme Digital Dozens—Katie needs help with getting this set up. If anyone needs 

service hours, get in touch with Katie about organizing this. It is a pretty easy process 

but Katie needs help getting it set up. 

https://www.wpns.org/punch-list


● Trike + Scoot A Thon 

○ Event Week of May 17th 

■ Families will ask for pledges ‘per lap’ or flat donations via 99Pledges. 

Emails will go out after May membership meeting to invite you to 

99Pledges to set up for each family to ask for their donations. Pledges will 

close Sunday, May 23rd. We are working on themes and will have it 

shared via zoom so families can see the kids in action.  

■ Goal is $100/family—there will be incentives! 

■ There will be a work weekend prior to the event to set things up and 

decorate. 

■ Each pod will have a time to do laps (or whatever they choose). 

○ Volunteers Needed! Please reach out if you want to be involved with this—it 

would be a fun way to earn service hours! 

● Ongoing + Passive Opportunities 

○ Tuft & Needle—if you buy a mattress we have a referral code and get 25% back 

to the school and a mattress to donate for an auction each year a purchase is 

made. 

○ Mabel’s Labels—again, we have a code and the school gets money back from 

your purchases. 

○ Facebook fundraiser—you can set up a fundraiser to earn fundraising dollars 

towards your goal. 

○ Amazon Smile—we cannot track individual purchases on these so they don’t 

count towards your fundraising goal, but still give back to our school.  

○ Ralph’s Rewards—same as Amazon Smile 

 

Membership / Whitney 

● Reminder of membership requirements (screen shot chart from website): engagement, 

service, financial. Service hours are prorated for recently joining families. One 

requirement of service is doing your family job—if you haven’t yet, look it over and reach 

out if you have questions. https://www.wpns.org/service. Don’t forget to log your service 

hours to get your credit for them! 

● Family Summaries:  Coming soon to an inbox near you with your updated totals so you 

can see where you are. There is still time to get hours in before the year ends. This will 

include your service hours, fundraising totals, missed meetings, and parent ed classes 

attended.  

● April Workday: Sign Up Now Available! 4/24 

 

Business / Amber 

● Motion to Approve March Membership Meeting Minutes: Katie Clarke moves to approve, 

Ashley Lloyd moves to second. 36 votes yay to approve. 

● Meeting attendance will be tallied by votes taken. 

 

Outreach + Events / Rachael 

https://www.wpns.org/service


● Parent Ed April 13:  Doug Green MFT “Screen time and Its Impact on Brain 

Development and Socialization” Everyone is encouraged to attend. It will be on Zoom 

● Parent Ed May 18:  Jane Walker “Words are Powerful”. Likely the last parent ed of the 

year. 

 

Comms / Anna 

● Butterfly Pavilion—we can use any plants that will attract butterflies, as well as 

milkweed. You can ask at Home Depot or Armstrong if you need help figuring out what is 

good. We will also need soil for Earth Day.  

● Upcoming Dates 

● 4/9 butterfly plants due at school 

● 4/12 TPK conferences start 

● 4/13 parent ed: screen time 

● 4/15 and 4/16 Holi fest 

● 4/20 parent support group 

● 4/22, 4/23 earth day celebration 

● 4/24 family work day 10-2 

● 4/26 teacher Jamie’s birthday 

● 4/28 board meeting 

● Trike-a-thon week of May 17. 

● Don’t forget we have a digital comments box you can use to ask questions, comment, 

provide feedback, etc. 

 


