
May Membership Meeting Agenda 
May 05, 2020 at 7pm 

Virtual via Google Meet 
 
 

Called to order: 7:05 pm 
Digital Etiquette Reminder 
Please mute yourself to reduce background noise and echo. You can unmute if you have a 
question or utilize the chat function. Board members will be monitoring the chat to make sure 
questions are answered. 
 
General Welcome/ Katie + Joyce 
Welcome Amber!   
Amber Covino is new to the board secretary position. We are still looking to fill the position of 
fundraising coordinator. 

 
Welcome new babies!  
Ketzalli and Brandon have new siblings.  We’re happy to have some positivity and new future 
WPNSers. Baby Ward will be arriving anytime now as well. 
 
Staffing Notes   
You may have seen that Teacher Carey will be Moving On at end of June.  She has accepted a 
Director position at the coop her own children attended, and we all know how incredibly lucky 
they will be to have her lead them. We will miss her but know it’s a great opportunity and wish 
her well. 
 
Appreciation 
This week is Teacher Appreciation Week!  Which is a little different from normal, as we can’t 
send our kiddos in for big hugs with coop bouquets.  We sent a Zoom background out.  If it isn’t 
working, another alt would be to have your kiddo color a sign or card to hold up at the beginning 
or end of a session.  We sent lunch for our staff.  You should also get an email from Kristen 
about another little digital celebration idea due on Friday.  

 
Current Guidance / News 
California:  Governor Newsom is planning an announcement on Friday.  He has said we will 
slowly be easing into “Phase 2” as a state, indicating that more retail can open with curbside 
pickup options.  Counties and cities will also be able to do this more slowly based upon their 
current caseloads.  I have not seen any messaging indicating that he will ease school 
restrictions so far, though it was originally indicated as part of “Phase 2”. 
 
Los Angeles:  After Newsom’s announcement, Mayor Garcetti said that as Los Angeles is the 
epicenter of California’s outbreak, we in the LA Metro area will have an even slower easing of 
restrictions and we will continue to evaluate the plan up until May 15th.  Even when we start 
easing, social distancing and masks will be required here. 



 
LAUSD:  LAUSD has announced that despite other messaging saying there was a possibility of 
schools starting programs in July, they have no plans to begin until the scheduled start of the 
school year on August 18th.  Anything before then will be distance learning, and how the school 
year will open is still a work in progress.  

  
Steps to Reopening 
Gradual Reopening starting May 18th, with a group of 40 students likely at a time. They will be 
broken up into small groups of 8 students, with a max capacity of 40. 
Reduced Hours: Only open until 2pm for now, though we will continue to evaluate demand and 
capabilities.  This gives staff time to do more disinfecting, refine protocols, engage with distant 
learners on Zoom, etc. We are looking at being open from 8-2 to start, to be available initially for 
families of essential workers until local restrictions ease. 
 
Reduced Capacity:  At this very moment per the State Order, we can accept children of 
essential workers.  The list of who that includes continues to evolve and very well may change 
this coming Friday.  Our capacity will be reduced temporarily to a max of 40 students as we 
have to divide the children and school differently, which we will discuss in a minute.  We will 
continue distance learning for anyone who we are currently unable to serve in the school or 
anyone who feels more comfortable continuing on that path. 
 
Risk Reduction 
Revised Sick Policy – we are now requiring children to be 72 hours symptom free, no 
exceptions.  This will be tightly monitored and ruled and is incredibly important to allowing us to 
be open. 
Family Health Checks - staff, families, children and their household members must conduct a 
daily health check before coming to WPNS. If anyone begins to experience any symptoms of 
sickness, please keep your children home. This is for the well-being of everyone. 

Symptoms to look for in all family members: 
● Fever 100.4 
● Cough 
● Shortness of breath 
● Sore throat 
● Muscles aches 
● If any family members are sick, please limit exposure for everyone else. 

 
We are dependent on honesty and disclosure from parents-- if you suspect that you have been 
exposed to COVID, someone in your household is ill or starting to feel the onset of any illness, 
we ask that first and foremost, your child stay home from WPNS.  We also ask that you notify 
the office immediately so that we can make sure to limit exposure for the entire school, clean 
even more rigorously, and keep everyone safe.  Your identity will not be disclosed. 
 



Isolate after Travel or Possible Exposure - if someone in your household has recently traveled, 
we also need you to notify the office and help us limit exposure by staying home for 14 days 
after the return.  If you have been notified that you were possibly exposed, per CDC guidelines, 
you are also expected to self-quarantine for 14 days. These guidelines will be in place for the 
foreseeable future.  Travel would include going to a different city, including air travel, or to 
hotspots, out of country or out of state. If you have visitors from anywhere to your house, you 
should ensure that they have been symptom free for 14 days. No one unnecessary will be 
allowed into school. 
 
Enhanced Cleaning: we will be doing more cleaning with bleach and water, routinely throughout 
the day.  Each area of the school will have a safely stored cleaning basket.  We are working on 
a schedule for the cleaning crew to start back up.  They did a phenomenal, thorough job right 
before we closed the school.   
 
Masked Staff:  our staff will be wearing masks for the entire day.  They may also wear gloves 
and change them regularly if they would like.  We will have a staff member dedicated to potty 
runs and assisting the groups.  This member will be wearing PPE.  We want to express this 
because we know it can be odd to see and elicit reactions.  We must do this to keep them safe 
as well, and they will be able to properly address it with the students to make them feel 
comfortable and welcomed. Teachers are working on how to best make it comfortable for the 
kids, and to ensure that it is not awkward or weird or scary. Older kids can wear masks if they 
are able to do so safely. Kids 2 and under should not wear masks, and for older kids it can still 
be a safety thing. Masks should be packed (can go in a ziploc bag) and teachers can try to have 
them wear them, but masks not required for children. Teachers must wear masks. 
 
Entering the School 
Pickup and dropoff will occur via Drive Thru Only:  This reduces points of contact and the 
number of people entering the facility. 
 
No Unnecessary Adults, Family or Other People Allowed Inside Facility:  This is a temporary, 
but BIG change for us.  While normally we welcome parents in and encourage you to be a part 
of the day, right now we cannot have you coming inside at all unless it is deemed necessary.  
This will hopefully be back to normal by fall, but is a no exceptions policy for the time being. 
 
Temperature Check and Handwashing before Entering Facility:  Each teacher and child will 
have their temperature scanned and have to wash hands before entering the school.  This will 
be done outside of the rolling door at dropoff.  We are hurriedly trying to find a portable 
handwashing station to install at the rolling door entrance. 
 
Shoes off at door: We will also have children take off shoes at the door and leave them in 
baskets to put back on when they go outside. This is to help decrease the spread of germs. 
 
Supplies Checked: Each child MUST have everything they need for the day with them at 
dropoff.  If they do not, they will not be allowed to enter.  Parents make not come back to drop 



off forgotten items.  Children must have food and water for the day (snacks and lunch), a 
change of clothes, extra diapers or underwear, and a face mask if possible. These same items 
must go home at the end of the day--nothing may be left at the school. Buckets of working 
materials for each child will stay at school, but everything normally placed in cubbies goes home 
each day. We will be scheduling a pickup day for everyone to pick up stuff that was left in 
cubbies prior to the shutdown. 
 
Revised Groups 
Rules provided by CCLD, all designed to reduce points of contact and reduce chances of an 
outbreak 
--8 kids per group (maximum allowed is 10) 
--One teacher per group—groups will have the same teacher for the entire day, every day, 
minus obvious and necessary exceptions like bathroom breaks 
--Children from the same family must be grouped together  
--Each group will remain in one space throughout the day, no intermingling. We will have one 
group in the front you & me space, one in the TK classroom, one in the science / library area, 
another in the drama area, and potentially another if demand necessitates it in the main / train 
area.  Areas will be separated by shelving and furniture-- temporary separations. In these areas 
each child will have an individual box of supplies for them to use only 
--The outside and art area will be available to one group at a time and will be cleaned in 
between each usage before rotating to another group. 
--If exposure occurs at any point, we will notify public health. If anyone has had contact with an 
infected individual (including from their own group) for more than 10 minutes they should home 
quarantine for 14 days and notify the office. Dismissal of staff and students for 2-5 days to limit 
exposure. This will be communicated with all members without sharing names. 
 
Revised Calendar 
This schedule with these hours will continue into the summer.  We will revise and ease the 
policies as we are able and as we get more info and restrictions change. 
 
We will continue the distance learning option as long as there is demand and we are able. 
Right now, traditional summer camp is not an option, as we have to have consistency in 
students, teachers and groups.  If this changes, we will allow for this option.  Based upon all 
reporting at the moment, this does not look likely, but again info changes on an hourly basis. 
 
Moving On Ceremony - we will accomplish this in some way, shape or form.  It will 
obviously look different, like everything else.  Joyce and the TPK teachers will host a meeting 
Wednesday night for TPK parents to give ideas/feedback and talk through the ceremony and 
future plans.  Look for info on this in the upcoming digest. 
 
Tuition 
All options will be priced at Tier 1 (working parent rate) for those attending in person when 
reopened, even though there will be no working parent shifts scheduled. 
 



Current Tuition Rates apply for available options. These will be the same rates as normal for 
your previously enrolled schedule, (eg Tues/Thur, AM or PM, full days, early bird, etc.). 
You will be able to change from T/TH to MWF or 5 Day if needed right now, as long as there is 
availability and room. 
 
Distance learning will continue at the same rate of $150/month if you are coming back when 
reopened you will get an invoice for the remaining amount owed for in-person learning. 
 
Finance 
Thank you to those who donated last month.  If you would like to again, Zelle and Paypal 
Giving are both available and this is highly appreciated! 
 
PPP Loan: This was granted to us after a lot of hand-wringing, letter writing and graciously 
angry phone calls.  We are again making financial and (positive!) staffing adjustments to fulfill 
the requirements to make it forgivable.  This is a massive relief, but not a cure all as we will 
have losses from reduced enrollment, eliminated or pared back summer options, lack of 
tours/new enrollments etc. We are still looking for additional options to help ease financial 
burdens. 
 
Rent Deferral: We received a partial deferral granted for May, but the money is still due in 
January. 
 
Grant Applications: there are a lot of options for grants popping up and then quickly being 
depleted by an influx of applications.  WE NEED HELP STAYING ON TOP OF THESE AND 
APPLYING. We would greatly appreciate any help on finding what we are eligible for and 
working on applications. 
 
Fundraising 
Thank you for Go Fund Me: We qualified for a matching grant of $1000-yay! 
 
Additional Giving Tuesday.  Today is an additional Giving Tuesday! Go start a last-minute 
fundraiser on social media, post a link to our donate page, or encourage your friends to shop on 
Amazon Smile (Amazon Fresh counts!) and designate Westchester Parents Nursery School as 
the charity of their choice. Any help we can get is great! 
 
Zoomathon: This would be a similar set up as a pledge drive, we could do a virtual variety 
show/talent show type of fundraiser—aiming for this summer! Meghan is working on ideas for 
this. 
 
Fundraising Coordinator Needed: We still need a fundraising coordinator! This is currently a 
vacant board position—please let us know if you are interested! 
 
 
 



Membership 
All service hour deposits are considered fulfilled. If you would like to donate your deposit, please 
let us know.  If you would like to request it back, the instructions on how to request it are in the 
parent handbook and you can contact Mauricio. Donations of your service hour deposit are 
highly appreciated if you are able to do so. 
 
Help in the yard is needed prior to reopening: This would of course be socially distant (with 
masks and gloves) but we need help in the yard fixing the shade sails and working to clean up 
yard, gardening, etc. 
 
Livestream expert: Meghan is looking for help—if anyone is knowledgeable about livestreaming 
please get in touch with her! 
 
Virtual tour: We need someone’s expertise on how to put this together. We will need to figure 
out a way to create a virtual tour for prospective families since they will not be allowed to visit 
WPNS in person until restrictions are eased. 
 
Motion to Approve April Minutes: 
-motion is seconded by Mauricio 
No further discussion 
37 votes yes to approve 
 
Survey heading your way from Survey Monkey: Be on the lookout for a survey for your interest 
and need in sending kids back, especially important for essential workers. We also are 
interested in finding out everyone’s plans moving forward for coming back or not coming back. 
 
Re-enrollment Forms: These will be coming out soon--please fill out and return to the office. 
 
Member Qs and comments 
Who can visit? No unnecessary visits from anyone outside of WPNS—only teachers, students, 
and staff allowed in building until restrictions are eased. Try to avoid having any additional 
visitors outside of your immediate family to your home that may have been exposed. 
 
What counts as travel? Anything out of state, travel by plane, or visits to hotspots. 
 
Andrea Smoot says they can provide face shields to teachers and staff if desired. 
Thank to you all of the staff and teachers for putting so much time into planning and preparing 
our school!  
 
Meeting Adjourned at 7:58pm 


