
WPNS Membership Meeting Minutes 

Tuesday, May 4th, 2021 

7pm via Google Meet 

Called to order at 7:08pm  

 

General / Joyce + Katie 

Welcome! Welcome to the new families! You should have all received an email from the office 

with pictures and an introduction of all of our new families from the past few months.  

Teacher Appreciation Week: you should have received an email from your board/pod member 

regarding what’s going on for Teacher Appreciation Week. These things come from the teacher 

appreciation fund we all contribute to at the beginning of the school year. Let’s celebrate our 

amazing teachers! 

Mask reminder: as things are headed in the right direction, even though CDC has said 

vaccinated people don’t need a mask outside, we are still requiring everyone on WPNS property 

to wear a mask to be as safe as possible. This is also a role modeling situation and if our kids 

see the adults wearing masks it makes it easier for them to want to wear their masks as well. 

Remember, our kids are not vaccinated, and again, we want to be as safe as possible. 

Parking lot and Car Seat Reminder: Remember that we have a tight space for parking at the 

school, so please do not to block any of our neighbors buildings, doors, alleys or take up more 

than one parking space. Please be careful while driving through and watch out for kiddos. When 

your car is on, your child must be in their car seat and buckled. This is a California law and 

liability item. We also cannot release kids to go home if there is not a car seat in the car, so 

please be aware of this.  

Covid policy updates: LA county is moving to the yellow tier, but has not yet put out new 

guidelines and we expect this to be updated tomorrow. The state travel quarantine for 

unvaccinated people is still in place. Everyone is encouraged to get vaccinated. Please 

remember to keep your kids at home if they are showing any signs of sickness and help keep 

our community safe and healthy. Thank you for all that you have been doing to help us keep 

things going! 

Moving On Ceremony:  If your child is moving on, you should be reached out to soon about 

plans and what options we are considering. If you are planning on staying through the summer, 

please let Vanessa know ASAP. We are working on options for summer camp and this depends 

on whether your child will be attending or not. We also have kids on our waiting list, so if you are 

not planning on attending over the summer or beyond the moving on ceremony please let us 

know soon. 

Revised Classroom Participation Policy:  We are a co-op and our goal is parent participation, 

and we have revised our policy for how to make this happen now that we are headed in the 

direction of being able to have parents back in the school. We are adding flexibility to make it 

easier for parents to schedule days coming in to help. This will eliminate our tiered tuition and 

replace it with a credit system. We would have everyone on a single tier tuition rate, and 

installing a system where you earn credit for participating in school days. This credit would be 

applied to the following month’s tuition. This would not be a requirement, so if it doesn’t work for 

your schedule that is ok, there are other ways for you to be involved. Because this is a big policy 

change, we will discuss it tonight and then it will be up for a vote next meeting. 



Highlights: 

-all families start at a base tuition rate 

-parents and approved caregivers may sign up for shifts to participate in the classroom 

-shifts are approximately 4 hours, and you are typically assigned to a zone to help teachers out 

with setting things up, playing with the kids, clean-up, snack-time, etc. 

-for each shift completed, a $25 credit will be applied to upcoming tuition.  

-shift calendars would be posted in batches on the website, and you’d be allowed to sign up for 

a certain number of shifts to start. You can also sign up directly through the office. 

-days/week child attends: 2 or 3 days= you can sign up for a max of 2 shifts per month, 5 days= 

4-5 per month.  

-may sign up for more shifts if there is availability after the 15th of the preceding month. 

-classroom participants must meet all guidelines laid out in the handbook, including health and 

vaccination requirements.  

-once you sign up for a shift, you are committed to filling it. If necessary, you may switch shifts 

with someone else at no cost, or pay another approved parent/caregiver $50 to cover your shift. 

You must notify the office of the change and make a note on the calendar. If you don’t show up 

for a shift, fines would apply per the handbook.  

-this will be posted on the website for everyone to read through it, think about it, and ask 

questions. We will be voting on this at the next membership meeting. If you have questions or 

concerns please reach out to Katie, Lauren, Kristen, or Joyce. 

Joyce@wpns.org 

Kristen@leapsnboundz.com 

laurenbalog@gmail.com 

katie.clarke@wpns.org 

 

Finance / Kristen 

Reminder: tuition is always due at the first Tuesday of every month, it does make a big 

difference for our budget if everyone gets their tuition paid on time.  

We are slightly over our break-even point of predicted expenses! Operating budget: $145, 773. 

Savings account: $93,460. Outstanding loans: SBA (EIDL) $80,000 ($56,770 remaining). 

Private loan: $44,028. PPP round 2 loan has been delivered and is reflected in our account. We 

have also applied for the CA Relief Grant and are still waiting to hear on that—expected to know 

on 5/7. Our savings account allows for expenses if we suddenly had to close the school and pay 

out our private loan.  

2021-2022 Tuition Rate: we voted in April for a 2.5% tuition raise. A full 3% rate is 

recommended based on anticipated increased operating costs by our finance committee. We 

expect to add 1 additional teacher, 1 aide, and increases in rent and utilities. Reserves are 

needed for unforeseen projects such as maintenance, PTO. Bumping up to 3% would increase 

the lowest tuition $1 and highest tuition $7. 

Kristen moves that we vote to approve a 3% raise. Stacie Bongo seconds the motion. 

Vote to approve a 3% raise carries with 39 votes yes, 3 votes to abstain. 

 

Operations / Lauren 



Door closer project—complete! The side door is now fixed so that it won’t slam shut and be a 

safety hazard. 

Yard committee update: Thank you to everyone that has participated! The landlord will allow us 

to drill into existing holes and make new holes if necessary to hang shade sails in the back yard 

and use support poles with cables. Once we have the prep work done we will be asking for help 

with hanging the shade sails this summer before it gets super hot. 

Upcoming work day—May 22. Sign up in advance and check out the punch list. These are a lot 

of fun, and thank you to everyone that has helped out on these in the past.  

The pony wall project for the front of the community room is still on the to-do list and we are 

working to get that accomplished.  

 

Fundraising / Andrea 

● Trike + Scoot A Thon 

○ Event May 20th and 21st 

○ You should have gotten emails for this to sign up for 99 Pledges—we are already 

raising money! You can personalize your page and start posting and sharing it. 

○ There will be a Zoom link for people to watch the event online. There will be a 

schedule and you can share it with friends/family that you want to see it.  

■ Families will ask for pledges ‘per lap’ or flat donations via 99Pledges. 

Pledges will close Sunday, May 23rd.  

■ Goal is $100/family—there will be incentives! Every $100 raised gets you 

an entry ticket. There will be drawings for restaurant gift cards based on 

these entry tickets. 

■ There will be a work weekend prior to the event to set things up and 

decorate. The actual event will be in the mornings, and you must be 

vaccinated to help out with the kids (make sure to send that to the office 

so they have record of that). It will be the WPNS 500—race car theme. 

There is a google form for signing up to help. Helping out counts towards 

your service hours! We will need decorations for the yard and bikes, so 

there are lots of opportunities for people to help out! You do not need to 

be vaccinated to help with decorations the weekend before or if doing 

stuff from home. We are also looking for donations for materials for this.  

■ Google form for signing up: https://forms.gle/juJnHX9JYYRvgMZ87 

■ Kids can either use the school bikes or bring their own. If they bring their 

own make sure it has their name on it. They can bring scooters if they 

prefer. 

■ May 20: raccoon, squirrels 

■ May 21: raccoon, owls, sea otters, giraffes 

● Usually Spring is our big fundraising time, so please help us out with trying to raise funds 

with this as we really do depend on this money and Covid has made us miss out on 

many of these opportunities. Spring Family Fundraising Goal: $150 

● Krispy Kreme Digital Dozens—This has been pushed off until after trike-a-thon. 

 

Membership / Whitney 

https://forms.gle/juJnHX9JYYRvgMZ87


Service hours: you should have gotten your family summary via email from Whitney. Many of us 

are in need of service hours, and there are lots of opportunities! 

-Sign up as a drop-off volunteer (must be vaccinated). Shifts are 8:10-8:40 and 9:00-

9:30. https://www.wpns.org/service 

 -Join us for a work day (5/22) https://www.wpns.org/service 

 -help with trike-a-thon prep 

 -do your family job.  

 -don’t forget to log your service hours on the website! 

 

Business / Amber 

● Motion to Approve April Membership Meeting Minutes: Serena moves to approve, Stacie 

moves to second. 37 votes yay to approve, 1 abstain. 

● Meeting attendance will be tallied by votes taken. Don’t forget that your attendance at 

membership meetings is required! 

 

Outreach + Events / Rachael 

● Parent Ed May 18:  Jane Walker “Words are Powerful”. She will talk about choosing the 

proper words for whatever situation you are in, what to do if your child says something 

bad, etc. This should be super helpful! There will be a zoom link sent out. This will be the 

last parent ed for the year, so if you still need one make sure to join.  

 

Comms / Anna 

2 minutes with no teachers to talk about teacher appreciation week. This info was emailed out—

if you need the info please reach out to Anna as we don’t want the teachers to know about it. 

Have your kids send in a cutout of their handprint with things they appreciate about their 

teachers on it. This should be sent to school on Thursday or Friday. We also have a kudos 

board set up that you can write a digital message on it for the teachers. Cutouts can be handed 

directly to teachers. 

Current school needs: 

 -‘loose parts’ items: items like gems, jewels, sticks, etc. that kids can decorate/do 

 artwork with.  

 -paper towels and cleaning supplies 

 -Cinco de Mayo celebrations this week! 

 

Upcoming Events:  

5/5 Cinco de Mayo Celebration 

5/11 Parent support group 

5/15 or 5/16 Trike prep day 

5/18 Parent Ed 

5/20 & 5/21 Trike-a-thon 

5/22 Clean Up day 

5/31 Memorial Day-School closed 

 

June upcoming: subject to change: 

https://www.wpns.org/service
https://www.wpns.org/service


6/1 Membership Meeting 

6/16 “Last Day of School” 

6/17 Beach Day 

6/18 Prep day for moving on 

6/19 Moving On Ceremony 

6/21-6/25 School Closed 

6/28 Year-round kids come back to school 

7/5 Summer Camp begins: 9:30-2, limited spaces 

 

Mondays and Tuesdays don’t forget to bring in food panty and hygiene items to share with our 

neighbors in need. 

We will also be collecting Spanish language books for the Long Beach Convention Center that 

was opened for migrant children. Books should be new. Please send them by next Friday. 

Don’t forget we have a digital comments box for suggestions, comments, questions, feedback, 

etc.  

 

Meeting adjourned. 


