
WPNS Membership Meeting Minutes 
Monday, November 9, 2020  
Called to order at 7:04pm 

Via Google Meet 
 
Welcome! 
 
General / Katie + Joyce 
Thank You! 
 Thanks for joining us on a Monday! Thanks to those that helped with the moving of the 
play structure. 
From Joyce: 
 FYI—The kids have been talking about some of the shows they’ve been watching and 
using it to create their play themes. Keep in mind that things need to be appropriate for their 
ages. Kids will pick up on anything that is on—any time a screen is on is considered screen time 
(even something playing in the background). Remember that what they are coming up with from 
TV influences their own imaginations and creativity, rather than them coming up with their own 
ideas and drawing from their own creativity. Try to limit screen time as much as you can—no 
longer than an hour, and preferably in 20 minute segments. Have a conversation with them 
about what they are watching before, and then ask about it again after to continue the 
conversation. They understand and pick up on more than we might think, so it is extremely 
important that we are keeping it age-appropriate. Connecting with family over video chats and 
similar is not the same as regular screen time so don’t worry about this. 
New Board Members 
 Welcome Andrea and Whitney! Andrea will be taking on the fundraising coordinator 
position, and Whitney will be taking on the membership coordinator position. 
Welcome back to families that have been with us before and welcome to our new families! 
Returning Staff 
 Brennan is back with us! He is a teacher’s aide that was with us last year and connects 
really well with the kids.  
Enrollment update 
 We are nearing capacity for what we can accommodate in our pods. If you are virtual 
and considering coming back in person, we urge you to think about this now. We anticipate 
having a wait list starting in January and will not be able to hold spots if you haven’t paid in-
person tuition yet. Of course we will work with you as much as we can—we want you to be a 
part of our school, so reach out if you have any questions or concerns. Teacher Manda will soon 
be able to move into her own pod and create new spaces there. This is good news! So if you 
know of anyone or anyone on the verge of joining, please have them contact us. This also 
means that we will have to increase staffing hours and possibly bring in someone else, and we 
will keep you posted about these increases in staff.  
Mask Updates 
 Kids are currently wearing masks when coming into school and for about 20 minutes 
when they get inside. They are not wearing them outside. We are increasing the time they wear 
masks, but they are not wearing them over an hour yet to get them more used to it. They are not 



having any problems with it, which is great! We don’t have them wear masks on the inside 
structure as they are exerting themselves more there. We are doing this because we know 
COVID numbers are increasing, but we still want the children to be able to play with each other 
rather than have to keep them 6 feet apart. We are increasing the wear time to move towards 
being able to have them wear their masks all the time for CDC recommendations for any child 
over the age of 2. If you want your child to go ahead and wear their masks all day now, please 
let the office know and they can do that!  
Question: Is there any possibility of adding on a kinder option to WPNS? It can be discussed for 
next year if that is something people are interested in and we determine is feasible. It was not 
really discussed this year but might be a possibility next year. 
Question: Will virtual school remain an option in the spring?  We want to keep virtual school 
going, but we need to see where we are financially to keep it feasible. We currently have 6 
virtual kids. This can be discussed to determine what is the best plan moving forward. 
Thanksgiving Festivities / Days Off 
 We usually have a big celebration and feast at the school, but that is not possible this 
year. Info was included in the latest digest about this year’s plan. Please take a look at that and 
contribute if you can. Don’t forget there are days off associated with Thanksgiving! 
Parent Support Group 11/12:  TPK and the next steps…  (LAUSD eChoices applications are 
due 11/20!).  Please take advantage of this opportunity to chat with Joyce, vent, and talk things 
through. It’s a great time to connect with a small group. We will be talking about the kids that are 
moving on next year and discussing plans and options. 
Question + Suggestion Box Answers 
 Anna created a digital suggestion box on the website and you can ask any questions 
anonymously or non-anonymously, give feedback, kudos, etc.  
 There has been a question submitted about our membership meeting time. We have had 
a request for meeting at 8pm instead, but we have avoided that for now because we have staff 
that join us and meetings can run late, so we don’t want them to have to be on a meeting late 
before coming to school early the next morning. It’s also difficult for many parents coordinating 
schedules to have a later meeting. For now, we are keeping it at 7, and if it becomes a major 
issue or we get several more requests we can revisit this. 
 
Handbook Updates 
Social Media (pg 19).  

Please do not request/connect with staff on social media platforms. If you were already 
connected prior to this change in 2019, we are not asking you to disconnect. Please be 
respectful of this boundary to avoid any awkward situations moving forward. 
Reasons for dismissal (pg 22) 
 If you are under the influence of any alcohol, narcotics, or controlled substances, while 
working at school, during pickup or dropoff, or at any school related function. 
 This may include:  

• Caregivers who appear visibly intoxicated or high  
• Smelling alcohol or other substances on the caregiver or in the caregiver’s car (including 

marijuana) 
• Smelling alcohol or other substances on children (including marijuna) 



• Drugs or drug paraphernalia that is in plainview 
 This is because our teachers and staff are mandated reporters and cannot release your 
kid to you if they felt like they were not in a safe position to do so due to any of these unsafe 
conditions. This is not to control what you do on your own time, but remember our teachers are 
legally responsible for looking out for the wellbeing of your child, including during times such as 
operating a vehicle to pickup or drop off your kids. 
Also keep in mind that your child must be in a car seat as this is also mandated by law. 
 
Question: When is afternoon snack time? Snack time in the afternoon is at 3. Your child may be 
choosing not to snack so that might be why they are hungry when they get home. They get 30 
minutes for each snack and meal time. They tend to get very chatty and distracted from eating 
and often don’t eat much during these times. 
 
Finance / Kristen 
Overall Update 
Current operating balance is $132k. That includes our $80k EIDL loan, of which we are 
assuming we have already spent about $20,000 for the months we have run in the deficit. We 
are looking like things are turning around! In Dec. we are projected to have a decreased deficit; 
though we don’t have our final enrollment numbers yet so we don’t have a set number for this. 
We do still have significant debt on the books, so we are grateful for fundraising dollars and 
when you pay tuition on time. All fundraising funds are going towards operating costs this year 
rather than special projects.  
On-Time Payments and Communication 
If you are having trouble with your payments please reach out. We want everyone to be able to 
be a part of our community and stay in the community. Reminder that if you haven’t paid your 
fundraising amounts from LAST year, please pay these as soon as possible. And please be on 
time with any payments for this year’s fundraising amounts. If you have outstanding fundraising 
dollars you will have been told by the treasurer. 
 
Operations / Lauren 
November Workday 11/14 10am-2pm. There will be a sign up on the website so that we can 
make sure we are able to keep everyone distanced. We will be able to have one parent inside at 
a time. Please remember to log your hours worked on the website—this is your responsibility! 
The Outstanding Punch List is on the website--priorities for this time are sanding and sealing the 
new structure, spraying bikes with rustoleum, sweeping, and tidying. Workdays are a great way 
to meet and interact with other parents! 
 
Mini Orientation on 11/18. Everyone needs to attend an orientation every year. If you haven’t yet 
attended one, the next is on 11/18 at 8pm. There is lots of useful info that you need to know, 
even if you’ve been coming to school for awhile. This is mandatory. You do not have to register 
for this, and if you haven’t gotten an email that you need to attend, you should be fine. If you 
have gotten an email that you need to attend, please be sure to attend. 
 
Fundraising / Katie and Andrea 



Why it's important 
We are a coop non-profit. This means we operate at a loss; we are not making money. Parents 
built this school in the beginning, moved it to the new space, and literally built this new school. 
Typically fundraising goes to improvements such as carpeting, building improvements, etc. This 
year it is going towards operating costs and keeping us running with extra requirements due to 
COVID (dividers, extra cleaners, etc.). We have assumed a lot of risk (debt) to survive the 
pandemic and expect more change ahead. It is estimated that operating costs of preschools 
have jumped 54% due to the pandemic in CA. 40% of programs have said they would shut 
down without any additional aid given. As of July, 1 in 4 childcare providers and daycares have 
closed, reducing capacity statewide. It has been no easy feat for us to stay open, but we have 
assumed this debt and risk to stay open. We need the entire community to remain involved in 
helping out with service, fundraising, etc. to continue to keep us open. If you have not 
posted/emailed/shared our fundraisers (including Sees, Boone’s, etc.), please, please, please 
do as this is very helpful and important to us. 
Opportunities 
We are still looking for a fundraising VP on the board! Please consider joining us and helping 
Andrea out with fundraising.  
Facebook fundraisers have been great this year! This is another opportunity that you can share 
and we get 100% back from them. 
Tuft and Needle Mattress program—there is a referral program where we get a percentage back 
to the school for mattresses purchased through our referral link. This is posted on the website. 
See’s and Boone’s fundraisers are running for a few more weeks (Dec. 4 is the last day)—jump 
in on these soon! You should have an invitation to See’s to setup your storefront from 
invite@yumraising.com. Check with Katie if you can’t find your invite. You can see in your 
storefront who has ordered through your link. 
Question: Is there an email with all of the fundraising info? It is all on the website under the 
fundraising tab, but there may not be current links to everything. Katie will double check that 
everything is updated. See’s you will have to have your own link to your storefront to get to it. 
Ask if you have more questions and we can help you find it. 
Watch the Stars photography—Mini Sessions for photos are happening in the next week. 
Gennan can also schedule porch photos if you prefer that format. $50 credit goes directly back 
to the school. Please let Gennan know if you need other time slots and she can see about 
scheduling more times. info@watchthestars.photo 
There are currently only 2 beach spots left. 
Big C / Rosanna (please email picture of receipt to get credit). She will post a flier in the FB 
group, but this is a WPNS family business in Inglewood—jewelry only pawn shop and jewelry 
store. 15% of your jewelry purchase goes back to WPNS, just email a pic of your receipt or 
contact to get credit. There is a website, or you can ask for more info. 
https://www.bigcjewelryandloan.com/ 
Giving Tuesday. Be on the lookout for more info on how to share our fundraisers and ask for 
support on Giving Tuesday, including wording to use. This is a great time for people to give 
back so we want to utilize the opportunity! 
 
 



Membership / Katie and Whitney 
Reminder About Service Requirements 
12.5 service hours due by 1/1/21. Don’t forget to report your service hours on website. Watch 
out for opportunities such as workdays to fulfill hours. Reach out if you are looking for more 
opportunities. Anisa is the family job liaison and can help out with this. 
Family Job Reminder. Your family job helps you get service hours! Make sure you are doing 
your family job. 
Food Bank Donations. Drop off on Mondays and Tuesdays any items for food bank donations. 
Please help out here if you are able to, and make sure to involve your kids in the process and 
talk to them about what you are doing and where donations are going.  
We are looking into projects for the TPK kids for this year…the kids are very interested in 
animals and looking for ways that we can work with for this. If you have any ideas, please 
contact Joyce or Jamie. 
PV Preschool Fair / Open House Video 
They have an annual preschool fair that is virtual this year. If anyone wants to help Katie put 
something together about WPNS, please let her know.  
 
Outreach + Events / Rachael  
Safely Ever After Recap--This was a great parent ed! There is a link to the video in the digest, 
you need to request to view from Katie it and will get access. 
Next Parent Ed—Rachel McBride—how to talk to your kids about race. This is scheduled for 
11/17 at 7pm. The zoom link is in the digest. 
Please let us know if you have any speaker suggestions or requests. 
 
Comms / Anna 
Question + Suggestion Box is available on our website under the members section. There is a 
FAQ section as well.  
Giving Tuesday is Dec. 1—please share our Facebook fundraiser that day! Watch the digest for 
messaging you can copy/paste. Ask your employer to match donations, as many do! This is a 
big giving day so please make sure to share. 
Upcoming Dates in calendar 

• 11/11: No school 
• 11/12: Parent Support Group 7:30pm 
• 11/14: Workday 10am-2pm 
• 11/17: Parent Ed 7pm 
• 11/18: Mini Orientation 8pm 
• 11/25-27: No school 
• 11/30: TPK conferences begin 
• 12/1: Giving Tuesday 
• 12/1: Membership Meeting 7pm 
• 12/21 - 1/4: Winter break  

Business / Amber 
Website Calendar Updated! 



Check out the updated calendar on the WPNS website! Everything is posted through the 
end of 2020 with dates and times. Remember all upcoming dates are also listed in the 
digest.  

Vote to approve new board members 
Katie Clark moved to approve Andrea Smoot as our new Fundraising Coordinator; 
motion seconded by Anna Shelton. 26 votes yay to approve. 
Katie Clark moved to approve Whitney Kleinhenz as our new Membership Coordinator; 
motion seconded by Ashley Loyd. 21 votes yay to approve. 

October Minutes Approval 
Amber moved to vote to approve October meeting minutes; motion seconded by Stacie 
Bongo. 19 votes yay to approve. 

Attendance 
Don’t forget that attendance at membership meetings is mandatory. If for some reason 
you cannot attend, please contact your board member to let them know, but keep in 
mind that since attendance is required there should be very few circumstances that 
cause you to miss a meeting. We discuss all things related to our school and hold votes 
during meetings, so you really don’t want to miss out on this info! 

 
Additional Questions 
 
Is Parent Ed open to non WPNS members for a donation? Yes. 
 
Thank you teachers for our drive-through Halloween! The kids loved it! 
 
Let us know if you need anything—support, someone to chat with, a zoom wine night, anything! 
We support everyone and want to be here for everyone. Connecting is harder now and we don’t 
want anyone to feel cut off.  
 
Ended at 8:36 pm. 
 
 


